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ABSTRACT 
Analysis of Confirmation Elements for Operational Effectiveness of CP All Public Company Limited (On Nut 

Branch) Objective to analyze and examine the confirmatory components of CP All Public Company Limited 

(On Nut Branch) based on assumptions and empirical data. The sample group used in the research was 500 

people. The sample was selected using a proportional topographic sampling method, after which a simple 

sampling method was used .And using questionnaires as a tool to collect data Analyze and examine the 

confirmation elements to the operational effectiveness of CP All Public Company Limited (On Nut branch). 

With the M-plus demo editor program, the results of analysis and verification of the operational effectiveness of 

CP All Public Company Limited (On Nut Branch) were found that CP All's operating efficiency variables were 

measured. Public Company Limited (On Nut branch), which is organizational productivity, organizational goal 

achievement, and Organizational adaptation, respectively, consistent with empirical data. 
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INTRODUCTION 

According to Hays (2014) “Thailand had the world's fastest-growing economy for about a decade in the late 

1980s and early 1990s.” This fast-growing economy made Thailand an area that was being flooded with 

newfound wealth. This new-found wealth brought an increased demand for luxuries and services of the western 

world. During this period in 1988 CP ALL Public Company Limited then known as “C.P. Convenience Store 

Co., Ltd. was granted a license by 7-Eleven, Inc., USA, to use the trademark of 7-Eleven” (CP ALL, 2019, 

p.33). This began the rise of one of the biggest and most recognizable and successful brands within all of 

Thailand. 

 

OBJECTIVES 
The main objective of get to knowledge and understanding about the confirmation elements, the operational 

effectiveness of CP All Public Company Limited (On Nut Branch) based on assumptions and empirical data and 

apply the analysis results for organizational development of CP All Public Company Limited (On Nut Branch). 

METHODOLOGY 
This study was conducted using qualitative design. The research instruments were the questionnaire was 

collected from 500 employees of CP All Public Company Limited (On Nut Branch) by method and using 

questionnaires as a tool. The statistics used for data analysis were frequency, percentage, mean, and standard 

deviation, and the MplusDemoEditor (Muthén, L. K., and Muthén, B.O, 2008). 

RESULTS AND DISCUSSION 
The research results analyzed and found that the model for measuring the effectiveness variable, The 

achievement of organizational goals, organizational productivity, and organizational adaptation It was consistent 

with the empirical data, the highest element weight was organizational productivity, followed by organizational 
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achievement and lastly, organizational adaptation. The researcher would like to discuss the results in order of 

composition from highest to lowest, respectively, as follows: Organizational productivity is the number one 

component because of the management of CP All Public Company Limited (On Nut branch). Plan to determine 
the proportion of service providers and service recipients to be appropriate by allocating the power in the 

appropriate proportion to the needs of clients Including resource efficiency, reasonable cost, service provision 

and development appropriate use of information technology to assist in the development of work resulting in the 

ability to provide good quality services. Satisfied service recipients under the same standard. (Georgopoulos and 

Tannenbaum,1991;Onyango, W. P.,2014;Hoy & Miskel, 1991 ;Cameron, 1978) 
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. 

 

CONCLUSION 

The elements with the highest values are: side Productivity in organization Therefore, the 

administrators of CP All Public Company Limited (On Nut branch).Should support Policy promote 

Productivity Of a natural organization 
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